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MEMORANDUM FOR RECORD

SUBJECT: Record of Environmental Consideration

1. Project: Establishment of Installation Management Agency (IMA) to be effective
October 1, 2002.

2. The Secretary of the Anny directed that management of the Anny's base operations be
transferred from Major Commands to a new field operating agency (FOA) called the Installation
Management Agency. This Agency will be organized into a headquarters in the Washington, DC
area; four CONUS regional headquarters located at or near existing MACOM headquarters
(Rock Island, IL; San Antonio, TX; Atlanta, GA; and Hampton, VA); and three OCONUS
regional headquarters to cover Korea, the Pacific (Alaska, Hawaii, Japan), and Europe.
Installation organizations will be unaffected by establishment of the IMA.

3. This action is primarily an administration change and is categorically excluded under the
provisions of 32 CFR 651 (Appendix B, section {b) 12), and this action falls under the thresholds
of all screening criteria. Specific activities that may result from this reorganization, such as
personnel actions, construction (no construction is anticipated), real estate leasing, etc. may be
further assessed as appropriate. It is not anticipated that any specific actions will result in
significant environmental impacts.
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